
STRATEGIC  P LAN  2015 

MENTORSHIP/EDUCATION/ 
NETWORKING 

• Develop mentoring 

relationships between 

like facilities 

• Website improvements  

to include member 

directory and archived 

resources 

• Provide and participate 

in educational 

opportunities for hospital 

and LEMSA managers 

throughout the state 

• Maximize opportunities 

for networking during 

general membership 

meetings 

PERFORMANCE 
IMPROVEMENT 

• Provide leadership 

and education on 

Performance 

Improvement 

• Provide PI strategies 

for new ACS 

standards. 

INJURY 
PREVENTION 

• Provide leadership for 

injury prevention 

• Participate in injury 

prevention 

committees and 

activities throughout 

the state 

SYSTEMS 
DEVELOPMENT 

• Provider leadership and 

expertise for trauma 

systems development 

• Participate in the State 

Trauma System Planning 

Process 

• Write and circulate 

position papers on key 

issues 

 

• Engage and actively 

participate in RTCC’s 

• Continue Liaison positions 

for STAC, Legislation, 

Challenge Area 15, Re-

triage and PIPS 

committees 

• Attend State Trauma 

Summits, and provide 

expertise on issues or 

challenges 

DATA 
• Provide expertise and 

support for data 

system management 

• Provide 

leadership/education 

on TQIP 

• Develop and share 

best practices for 

EMR documentation 

• Develop and share 

best practices for 

data management 
 

ADVOCACY 

• Monitor all legislative 

activities that impact 

trauma care across 

the continuum 

• Advocate for the 

financial needs of 

hospitals and 

LEMSA’s to maintain 

high quality care for 

all trauma patients 

• Increase 

membership to 

include Injury 

Prevention 

Coordinators 

• Archive best 

practices on 

website for other 

members to 

utilize 


