General Membership Meeting
June 24, 2016 at 0900
Santa Barbara Cottage Hospital
Santa Barbara, California

MINUTES
Topic
Coffee/Networking/
Meet and Greet
Call to Order
Desiree Thomas
Welcome and Introductions
Karen Crain-Riddle

Approval of Minutes
Meeting: February 2, 2016
Karen Crain-Riddle
President’s Report
Candy Schoenheit

Discussion
Action

Action / Assigned

Meeting called to order at 0910.
All present introduced themselves. Total 18 individuals present,
including Board of Directors.
Announcement made that Jenn Wobig, Treasurer, is being promoted to
a new position at Cottage Hospital: Service Line Director for Pediatrics.
Minutes from last general membership (February 2016) approved and
seconded.

Crowley/Hotz

Attended ACS Survey for State, as well as State Trauma Summit.
Candy paraphrased slides from Bonnie Sinz, presented ppt.
RTCC map
EMSA has been busy
 Trauma Plan
 PI Plan
 Re-triage
 TQIP
 Looking at “Needs Based Designation”
“Systems” TQIP
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ACS Survey: Challenges
 Large state
 Minimal resources at EMSA
 Regs are dated and too permissive
 LEMSAs are functionally isolated
 Volunteer resources stretched
 Limited interaction with non-trauma facilities
 Varied trauma center designation
 Dependence on grant funding
System Leadership: want template for reporting to State that includes
more data and information, more comprehensive to State
Facilitate communication among the LEMSAs, RTCCs, and STAC for
purposes of system development. Utilize the expertise, resources, and
technical assistance of the RTCC to assist with regional trauma care
issues.
Definitive Care Facilities
Guidelines to ensure designation process
 Use ACS verification for all Level I and II
 ACS verification for Level III
 Modify designation for Level III and IV
Definitive Care Facilities
 Support authority of LEMSAs to designate
 Guidelines for needs-assessment methodology
 Guidelines for metrics of Trauma Center that are addition to
350,000 population rule
 Support the authority of the LEMSAs to collect data from all
acute care facilities in their region.
State Trauma Plan
Periodically assess Trauma Centers to evaluate population needs
Outline the responsibilities for non-trauma center hospitals
Expedite adoption of State PIPS Plan
Trauma Managers Association of California

Page 2

Core PI measures within PIPS Plan
Incorporate best practices, process and metrics
Monitor performance measures, especially timeliness of secondary
transfers.
STAC work
Cross-regional issues to specific PI work
Data and feedback to LEMSAs to assist in optimizing local efforts
Epidemiology
Injury report template for LEMSAs, provide a list of EpiCenter queries to
use to complete the injury report. Include a list of queries from the EMS
and trauma registries when those are included in the set of databases
used by EpiCenter. (Per Heidi Hotz, we can achieve this very quickly)
Partner with existing agencies, focusing on statewide injury prevention
Develop specific database queries
Minimal data set to be submitted to LEMSA trauma registries
Develop standard reports
Collaborate with TMAC to roll out a statewide media campaign to
educate the public about the trauma system.
Develop plan to provide information to public
Promote standard RTCC work
Funding issues
Produce report of costs, value of the trauma system and trauma care
Use information within the cost and value trauma report to inform
elected officials and the public about the importance of the trauma
system and the challenges in sustaining the existing trauma center
resources
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Work with researchers and hospitals to establish estimations for cost of
trauma care.
Identify critical Trauma System components and the cost to develop and
maintain
Research the cost and savings of quality trauma care to educate the
public and local legislature.
Suggestion from Heidi Hotz: Partner with TCAA to create questionnaire
with survey monkey to determine costs of trauma care.
This year:
 Implement trauma plan in alignment with ACS Systems survey
recommendations
 Trauma Plan finally and officially approved
 Begin official trauma regulations revision process
 TQIP state consortium
 100% State Trauma Registry participation with routine state
reports
 Collaboration with OSHPD and CDPH for non-trauma facility
data on trauma patients.

Board of Directors Report
Past President:
Karen Crain-Riddle
President Elect:
Desiree Thomas
Secretary:
Katy Hadduck
Treasurer:
Jennifer Wobig
Director at Large, Hospitals:
Eileen Hoover
Director at Large, EMS:
Joanne Chapman

Kathy Ayers, San Diego will be presenting a Trauma Program Managers
class, San Diego, October (exact date to follow)
Karen: passing spreadsheet around, LEMSA contact and every
hospital’s TPM. Updates needed to keep resource for TMAC to have
current list.
Desiree: Yesterday BOD’s meeting, discussed having grasp on all
education within State in central repository. Also a compilation of
classes taking place and numbers of students who have been educated
in trauma. Education—how are we looking at that strategically as a
group?
Katy: meeting minutes will be posted on the website within a couple of
days after the meeting. Please go to the TMAC website and look
around; there’s a lot of interesting and useful information there.
Jenn: YTD, $5263, expenditures $6481.63
14,219.39 final balance.
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Please grab some “SAVE THE DATE” flyers for our conference in
October; it will be a great conference and well worth the time and
money. Keynote speaker works in area of many, many gangs, will
discuss injury prevention. It will precede the TMAC general membership
meeting, so plan on coming for both days.
Eileen: Would like to work with hospitals to gather data, perhaps
anonymously, to benchmark staffing metrics and other program
management details.
Joanne: official TMAC policy and procedure manual, will be working on
manual to be posted on website.

BREAK
Hot Topic: Damage Control
Management of Shock
Dr. Steve Kaminski

Lunch/Networking
TMAC Board and Standing
Committee Reports
State TAC:
Jan Serrano

TMAC has posted a position paper for registrar staffing, please have a
look at the website.
Break at 1007, reconvened at 1016
To understand the origins and evolution of resuscitation strategies
Review the principles of Damage Control
 Permissive Hypotension
 Hemostatic Resuscitation
Hosted by Santa Barbara Cottage Hospital, Thank You!
Candy: For Jenn Wobig’s position, it will be named as “Special
Circumstance” since Jenn will no longer be a TPM, and Jenn will be
continuing in her position as Treasurer until the end of her term.
State TAC: Jan Serrano not in attendance today.

EMS Challenge Area
Wendie Skala

EMS Challenge area: Wendie Skala not in attendance today.

Re-Triage/Regional
Network Group:
Christy Frecceri

Re-triage/Regional Network Group: Report/discussion by Christy
Preston, report is available and Christy will send to Katy for inclusion in
the minutes.

Legislation:
Mike Delaby

Los Angeles added as part of trauma registry, arrive by “mode of entry”
and date/time of arrival at original facility.
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Bay Area RTCC is in process of developing a transfer screen for their
registries. Submitted to AAST for abstract, was not accepted but will
keep working.

RTCC Reports

Legislation: Mike Delaby is chair, constructing business plan, would like
to roll our education component for next May, which is Trauma
Awareness Month. Would like to focus on the branding, like “when
seconds count.” Make people aware it’s everyone who needs trauma
care, not just the gang-bangers.
North (Joanne Chapman): three face-to-face meetings a year, difficult
for people to attend due to distance. Meet in Sacramento, Redding,
Chico. Verification/Survey, By-law Strategic Plan. Chair is Dr. Shotz,
pushing to create Level IV PRQ document for verification but waiting for
State’s input.
Does TMAC want to support the ACS report as the basis of verification
for each trauma center? The revised report format is brief and contains
far less information than the former report. A lot of money to pay for a
report that is very brief.
Heidi: verification review committee going through growth and
development and have robust discussions. Don Jenkins is on VRC—
“evolution, not revolution.” TMAC is a very respected organization and
we DO have a voice. We should use it in an appropriate way.

Christy Preston

We would like to list out all the committees in State related to trauma;
TMAC would like to have representation at these committees.
Data and PI committee, working with Bonnie
Prehospital Trauma: comparing prehospital policies and working toward
standardizing.
Bay Area (Eileen Hoover): big push on transfer data. Attempting to put
together a face-to-face meeting with case reviews. Linda Diaz to be
reaching out for best practice for HIPAA
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Southwest (Katy Hadduck): re-grouping, focusing on Grand Rounds in
October.
Central (Lois Blough): working on retriage, transfer process. Meet face
to face on quarterly basis, conference call once a month. Prehospital,
LEMSA, trauma centers attend. How many trauma centers in area?
Six.
North (Karen Crain-Riddle): Struggling with distance issues,
commitment, organization and direction.
Maybe it’s OK to not pour time and effort into RTCC until a direction is
received from ACS report.
Lois Blough: saw it work well in Texas. Funding, organizational
structure, expectations were established ahead of the game.
Southeast (Melinda Case): working on conference for October at Loma
Linda. Has lost some momentum in subcommittees. Discussing hot
topics that people find innovative, useful, and of benefit to system. How
to use audit filters, meaningful? ACS new toolkit for hemorrhage control.

Breakout Session

Riverside and ICEMA are doing study on TXA. Hopefully when the
study is finished it will be shared with TMAC.
What are the current education efforts to the public and/or legislators
that we currently have going?
What are suggested efforts or campaigns that could be implemented in
our communities to educate the public regarding trauma care?
LEMSA:
Current:
 Measure B—Los Angeles
 Property Tax is based on square footage
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Contact and educate media, give list who is trauma center and
coach reports to document that “victim was taken to a designated
trauma center” rather than just “hospital.”

Ideas:
 Find out what each county is doing
 In the right manner, adverse event opportunity (mass shooting,
MCI)
 Safe kids, Peds PI
 Work with Public Health

Meeting Evaluation
Candy Schoenheit

HOSPITAL:
Limitations:
 Restrictions on how we interface with public officials
Educate:
 Work through community groups who can lobby
 TMAC partner with TCAA (invite executive director), STN, ATS
 Educate community groups (Kiwanis)
 Tag onto ENA legislative day
 Invite a legislator to General Membership meeting
 Re-examine TMAC goals for legislation and how they fit into
other goals
 Press Releases for trauma center education
 Grand $$ to fund outreach education (TREF in San Diego)
 Develop brochure educating public on trauma center and trauma
care
 Trauma Senior Day/Trauma Awareness Day
Membership approved change in meeting time from 1000 to 1500 to
0900-1400.
Request to get meeting dates out ASAP so membership can get it on
calendars.
Should we schedule a general membership meeting on March 2017
Legislation Day in Sacramento? For discussion.
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Adjournment

Meeting adjourned at 1410.

Next meeting in
Sacramento:

Minutes taken and transcribed by: Katy Hadduck, RN
TMAC Conference
October 6
General Membership
Meeting October 7
The Board of Directors and invited speakers have no financial arrangements or affiliation with any commercial organization that sells
or develops products or drugs regarding any of the information presented at this meeting.

Trauma Managers Association of California

Page 9

